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Opportunities / Challenges

 Industry is constantly evolving
e Future workforce

* Role of Al and Technology in our business
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What Are the Biggest Challenges Facing Your Firm Today?

Recruitment of new staff I 77 %
The missing middle I 51%
Wage growth I 48%
Cost of benefits NN 38%
Retention of existing staff NGNS 37%
Overall project profitability NI 36%
Staff development/training GGG 34%
Inflation driving up project costs, decreasing... I 29%
Retirement of key staff/leadership NN 9%
Leadership transition I 23%
Affect of work-from-home vs. onsite vs. hybrid IIIEEEEEENEGEGEGNGNGNGNGNGNNN 6%
Delivering projects already under contract NN 5%
Managing company growth NN 2 3%
Integrating Al NGNS 2%
Ability to obtain new projects I 2%
Quality issues from retirements, untrained staff NN 19%
Ownership transition GG 13%

% 10% 20% 30% 50% 60% 70% 80% 90% 100%

Source: Stambaugh Ness (CMAA Focus 2024)




Design-Build PIP
Non-Residential: Billions of Dollars

2025

Source: FMI




Al Impact on Select Industries

Office & administrative support

Legal

Architecture & engineering

Business & financial operations

Management

Sales & related

All industries

Construction & extraction

Installation, repair, maintenance

Buildings & grounds




Workforce Challenges:
Estimated Workforce Shortage - Through 2027-2028 (I1LJA)

-160,000 -145,000

Contractor/Subcontractor Materials Engineering/Technology




Estimated Engineering Enrollment
4-Year Institutions

6.1% decrease
in the last five
years

Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023

Source: National Student Clearninghouse Research Center




The New Normal:
Talent Considering Leaving Their Firm (Next 12 Months)

GenZ Millennial Gen X Baby Boomer




Median Tenure by Age

Age Range Median Tenure

25-34 2.8 years

35-44 4.9 years

45-54 7.5 years

55-6 9.9 years

65+ 10.3 years

Source: US BLS (9/2020); Gallup




Women in the Workforce

Management, Professional, STEM
& Related Occupations Occupations

92% ’ ‘ 35% ’

Source: BLS; National Science Foundation
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Women in Engineering

70% of women who earn a
Bachelors in Engineering are not

working in engineering 20 years

later

Source: Society of Women Engineers




Advancing women
Advancing transportation

MTBMA \/

MARYLAND TRANSPORTATION

BUILDERS AND MATERIALS ASSOCIATION

Maryland Quality Initiative

ACEC/MD

AMERICAN COUNCIL OF ENGINEERING COMPANIES/ MARYLAND




Industry Partner
Activities

e Career Fairs

A CE C /MD - Young members group

AMERICAN COUNCIL OF ENGINEERING COMPANIES/MARYLAND




Industry Partner
Activities

 Career Fairs

* Technical groups

* Annual Quality Event
 Industry outreach events

MdQI

Maryland Quality Initiative




Industry Partner
Activities

* Industry outreach events

I I I BI IA * Partnerships with other
P S Pa A organizations

BUILDERS AND MATERIALS ASSOCIATION o FOCUSGd on future funding




Industry Partner

Activities
« Mentoring WI S
* Engaged with a local high

school Advancing women

. Leadership Deve|opment Advancing transportation
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RK&K Initiatives

* High School Engagement



RK&K Initiatives

« Community Engagement
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* College Recruiting/Hiring



Day One - VA Tech Winter Enrichment Program
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RK&K Initiatives

* Intern Program

Jade Kane &




K Initiatives

Pathways in
Technology Early
College High
School (P-TECH)

Program
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RK&K Initiatives
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RK&K Initiatives

. 1T B F  New hire engagement -
] o onboarding and new hire
program
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* Focus on FE and PE
 Training

* Pay for test

 Pay increase when pass



RK&K Initiatives

* Mentoring




Opportunities / Challenges

 Industry is constantly evolving
e Future workforce

* Role of Al and Technology in our business



Melinda Peters — mpeters@ride.com
Mobile - 443-865-9865



mailto:mpeters@rkk.com
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